CITY COUNCIL
SPECIAL CALLED MEETING
July 21, 2025

Present:

Clay Parker, Mayor
Leo Whelchel, Mayor Pro Tem

Councilmembers:

Paula Coggin
Jennifer Fischer
Gail Ku’uipo Hoffmeister

City Staff:

Dessie Whelchel, City Administrator / Finance Director
Anita Griffith, City Secretary

Call to Order and Announce a Quorum is Present

With a quorum of the Council members present, the meeting of the Redwater City Council was called to
order by Mayor Parker at 6:04 pm on Monday, July 21, 2025, in the Community Center at Redwater City
Hall, 120 Redwater Blvd. W, Redwater, TX. Invocation and Pledge led by Councilmember Paula Coggin.

Public Comments—Open Forum

None

Presentations and Recognitions

(a) Mayor Parker presented a 20-year appreciation award to Dessie Whelchel, City Administrator/
Finance Director, for her dedicated service to the City of Redwater.

Reports

(a) Mayor-Clay Parker
° Informed the Council that he is currently serving as a Tex-America Board member, but
would like to find someone to step in and take that position in the future.

(b) City Administrator / Finance Director — Dessie Whelchel
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° Monthly Financial Reports- Council reviewed financial reports included in Council
Packet
Consent Agenda
MOTION: Upon a motion made by Councilmember Whelchel and a second by Councilmember

Coggin, the Council voted four (4) for and none (0) opposed, approving and adopting the consent
agenda as follows:

(a) Approval of the minutes of the Regular Meeting held on June 9, 2025
{b) Approval of accounts payable for June 2025

The motion carried

Executive Session

Council adjourned into executive session at 6:11 pm

Reconvene

Council reconvened into open session at 7:46 pm
(a) Discuss 2025 employee incentive pay

MOTION: Upon a motion made by Councilmember Hoffmeister, and a second by Councilmember Coggin, the
Council voted three (3) for and none (0) opposed, with Council member Whelchel abstaining,
approving, leaving the incentive pay the same for three employees and raising the incentive for
three employees. The motion carried.

(b) Discuss pay rates for fiscal year 2025/2026

MOTION: Upon a motion made by Councilmember Fischer, and a second by Councilmember Hoffmeister,
the Council voted three (3) for and none (0) opposed, with Council member Whelchel abstaining,
approving the 2025/2026 fiscal year pay rates. The motion carried.

(c) Discuss the demotion of the Public Works Director with a salary decrease and a 90-day probation
period, requiring the Wastewater Permit to be completed or termination

MOTION: Upon a motion made by Councilmember Hoffmeister, and a second by Whelchel, the Council voted
' four (4) for and none (0) opposed demoting the Public Works Director with a salary decrease and a
90-day probation, requiring the Wastewater Permit to be completed within 90 days or termination.
The motion carried.

(d) Consider and act on purchasing a subscription to Waterworth software that monitors utility
rates to help ensure required revenues.

MOTION: Upon a motion made by Councilmember Fischer, and a second by Councilmember Whelchel, the
Council voted four (4) for and none (0) opposed approving the subscription for Waterworth
software. The motion carried.
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Other Business
(a) Discuss and determine the necessary street repairs needed within the city limits.
e Jones St.
* Firehouse St
e QOakSt.
e Hickory/Ware Streets

o Qak St.
e KruseLn.

FUTURE AGENDA ITEMS/FUTURE BUSINESS

Discuss and determine the need for getting the playground equipment taken apart and
moved from PG ISD to the City Park.

Adjournment

MOTION: Upon a motion made by Councilmember Coggin, and a second by Councilmember
Hoffmeister, the Council voted four (4) for and none (0) opposed to adjourn the special called
meeting of the Redwater City Council at 8:55 pm on Monday, July 21, 2025. The motion
carried.

These minutes approved on the 12t day of August, 2025.

-

Clay Parker, MAYOR
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Anita Griffith, CITY SEGBETARY




