CITY COUNCIL
SPECIAL CALLED MEETING
October 27, 2025

Present:

Clay Parker, Mayor
Leo Whelchel, Mayor Pro Tem

Councilmembers: Guests:

Paula Coggin Tammy Cowdery
Kelly Gerber

Jennifer Fischer

Gail Ku’uipo Hoffmeister

Dessie Whelchel, City Administrator / Finance Director
Anita Griffith, City Secretary

L rder nnounc orum i esent

With a quorum of the Council members present, the special called meeting of the Redwater City Council
was called to order by Mayor Parker at 6:15 pm on Monday, October 27, 2025, in the Comm unity Center
at Redwater City Hall, 120 Redwater Blvd. W, Redwater, TX. Invocation and Pledge of Allegiance led in
the previous Planning and Zoning Board Meeting by Councilmember Paula Coggin.

Public Comments—QOpen Forum

Tammy Cowdery, Secretary for Redwater Industrial Development Corp. Board (RIDC) gave a report on the
business and current finances for RIDC.
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Reports

(a) Mayor - Clay Parker

(b) City Administrator/Finance Director — Dessie Whelchel
° Monthly Financial Reports - Council reviewed financial reports included in Council
packet.
° Summary of FY 2024 Audit Report as prepared by Wilf & Henderson, P.C.

Consent Agenda

MOTION: Upon a motion made by Councilmember, Whelchel and a second by
Councilmember, Fischer, the Council voted five (5) for and none (0) opposed
to approve and adopt the consent agenda as follows:

(a) Approval of the minutes of the Public Hearing Meeting on September 15, 2025
(b) Approval of the minutes of the Special Called Meeting on September 15, 2025
(c) Approval of the minutes of the Special Called Meeting on September 23, 2025
(d) Approval of accounts payable for September 2025

The motion carried

Authorized by Council

(a) Consider and take action on adopting an amendment to the County’s Hazard Mitigation
Action Plan to include Warning Sirens for the City of Redwater

MOTION: Upon a motion made by Councilmember Fischer, and a second by Councilmember,
Coggin, the Council voted five (5) for and none (0) opposed to approve adopting the
amendment to the County’s Hazard Mitigation Action Plan. The motion carried

(b) Consider and take action on adopting federal procurement policies related to federal
Grant awards

MOTION: Upon a motion made by Councilmember, Hoffmeister, and a second by Councilmember,
Gerber, the Council voted five (5) for and none (0) opposed to approve adopting federal
Procurement policies related to federal grant awards. The motion carried

(c) Discuss and take action on appointing Charles Lynn Fischer and Trent Hoffmeister to serve a
2-year term on the RIDC Board of Directors

MOTION: Upon a motion made by Councilmember, Whelchel, and a second by Councilmember,
Coggin, the Council voted three (3) for and none (0) opposed in appointing Charles Lynn Fischer,
and Trent Hoffmeister each to serve a 2-year term on the RIDC Board of Directors. The motion
carried. Councilmember Fischer, and Councilmember Hoffmeister each abstained from the
vote.

(d) Approve FY 2024 Audit as prepared by Wilf & Henderson, P.C.
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MOTION:

(e)

MOTION:

Upon a motion made by Councilmember Fischer, and a second by Councilmember, Hoffmeister,
the Council voted five (5) for and none (0) opposed in approving the FY 2024 audit.

The motion carried
Consider and take action on compensation for the role of the Mayor

Upon a motion made by Councilmember Gerber, and a second by Councilmember Hoffmeister,
the Council voted five (5) for and none (0) opposed to begin compensating the Mayor position,
mileage for City business travel, and compensation for water, sewer, and trash. The motion

carried.

Ordinances and Resolutions

(a)

MOTION:

MOTION:

Adjournment

MOTION:

Approve Resolution No. R-25-16-15

RESOLUTION NO, R-25-16-15: A RESOLUTION OF THE CITY OF REDWATER, TEXAS
AUTHORIZING THE SUBMISSION OF A HAZARD MITIGATION GRANT PROGRAM (HMGP)
APPLICATION THROUGH THE TEXAS DIVIION OF EMERGENCY MANAGEMENT AND
AUTHORIZING THE MAYOR AND CITY MANAGER TO ACT AS THE CITY’S EXECUTIVE OFFICERS
AND AUTHORIZED REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE CITY’S
PARTICIPATION IN THE DR-5552 HAZARD MITIGATION GRANT PROGRAMS

Upon a motion made by Councilmember Whelchel, and a second by Councilmember, Gerber
the Council voted five (5) for and none (0) opposed to approve Resolution R-25-16-15
The motion carried

Approve Ordinance No. 25-20-38

ORDINANCE NO. 25-20-38: AN ORDINANCE OF THE CITY OF REDWATER, TEXAS REGULATING
THE SPEED OF MOTOR VEHICLES UPON A CERTAIN SECTION OF FM 991 WITHIN THE
CORPORATE LIMITS OF THE CITY OF REDWATER, TEXAS, AUTHORIZING THE TEXAS DEPARTMENT
OF TRANSPORTATION TO ERECT SIGNS, PRESCRIBIN PENALTIES, REPEALING ALL ORDINACES

IN CONFLICT HEREWITH AND PROVIDING A SAVINGS CLAUSE; AND DECLARING AN EMERGENCY

Upon a motion made by Councilmember Gerber, and a second by Councilmember Whelchel,
the Council voted five (5) for and none (0) opposed to approve Ordinance No. 25-20-38.
The motion carried.

Upon a motion made by Councilmember Hoffmeister, and a second by Councilmember, Coggin
the Council voted five (5) for and none (0) opposed to adjourn the Special called meeting of
the Redwater City Council at 7:15 p.m. on Monday, October 27, 2025. The motion carried.
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These minutes approved on the 24™ day of November 2025.
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Clay Pafker-MAYOR
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