
Minutes for the:

REDWATER INDUSTRIAL DEVELOPMENT BOARD

 REGULAR MEETING AT CITY HALL

TUESDAY, August 1, 2006

6:00 PM 

CALL TO ORDER AND ROLL CALL: Those present were Carl Evans, Bobby Shavers,  Robert Eitel, Webb Stanley and Beverly Phares &  Laverne Brown.
INVOCATION: Offered by Robert Eitel. 

OPEN FORUM


Kenny McMellon presented to the Board a proposal for establishing a full service meat market in Redwater.  He stated that he would like to purchase land from the RIDC. Included in Mr. McMellon’s presentation was  a written statement stating his intent, equipment needed, income projection and a sketch of his proposed facility.  He stated that he hoped to include among other things, a small restaurant area, a take-out service, some very limited grocery products and a processing area for wild game.

The Board expressed support to Mr. McMellon.  Carl asked Mr. McMellon some general questions about the building. Mr. McMellon stated that he would need less than ½ an acre of land for a building 42’ X 30’ and some parking.  Carl stated that discussion would be needed and that the Board would contact Mr. McMellon in the near future.  Mr. McMellon stated that he would like to begin construction in January of 2007.


Bobby motioned for approval with a second from Laverne. All Approved.

 The Board reviewed the financial statement. Beverly stated that she had prepared a more detailed Financial Report in that it includes a spreadsheet showing the activity.  Webb motioned for approval with a second by Bobby.  All approved.

Under discussion and action on the Properties belonging to RIDC, Beverly reported on a circumstance that has arisen concerning Commercial Park Road.  She stated that she is selling her last 2 acres on the West side of the road.  In preparing the deed, the Title Company has ascertained that the property sold to Terry Evans by the RIDC and the property sold to Charles Smallwood by Beverly and Wallace Phares is legally landlocked.  The Title companies doing the preparation of deeds for these two pieces of property failed to notice that Commercial Park Road is not legally a city street.  Only David Markham’s property, on the west side of the Street,  has a properly executed deed.  Beverly stated that the following is necessary:  The RIDC will have a deed drawn up for the East ½ of the street that was originally part of the RIDC’s property.  The RIDC will then dedicate the whole street to the City of Redwater.  At that time, the City will dedicate the street to the Public.

After some discussion, Webb made a motion to approve the needed legal work and that Beverly will contact the title company about the work.  Laverne seconded.  All approved.


The Board adjourned into Executive Session to discuss the City Attorney’s advice concerning the realtor contract with Curt Green. per Open Govt. Code Sect. 551.071.  Carl adjourned Regular Session and called the Executive Session into order.



The Board reconvened in Open Session and took the following action. Webb made a motion that the City Attorney and the realtor meet with the Board at the next meeting. With a second, all approved. 


Discussion of Mr. McMellon’s proposal followed.  It was stated that a processing business might not be what would be best to locate at the front of the property located on the north side of Highway 67.  Instead a suggestion was made to ask Mr. McMellon if he would be interested in the lot behind the Dollar Store.  The Board concluded that due to the needed dirt work, the Board might be able to offer it at a much better price. 


Beverly is to call Sam Robbins for an estimate on the necessary dirtwork.


Beverly is to report to the City Council concerning the activity of the Board and the work on trying to attract business to Redwater.


Carl opened discussion on the Budget for FY 2006/2007.  He stated that the budget from FY 2005/2006 looked as though it would be good to carry over for the new year.  Carl offered the following suggestions:

· Leave the administration fee as it is

· Add to the Training figure in order to pay for the bi-annual training required by Texas law

· Leave the projected income as it stands
The Board will officially vote on the Budget at a later meeting.
Robert suggested we approach Gwen Whelchel to fill the missing place on the Board.  All Board members agreed with Robert.
Robert also suggested that the signs “Welcome to Redwater” be sandblasted and repainted.  Beverly suggested that the City should be responsible for that expense. She is to approach the City Council.  Carl stated that the Board could take on the project if the City did not.
Adjournment: Beverly motioned for adjournment.  All approved
APPROVED THIS __________ DAY OF ______________, 2006

_______________________________

__________________________________

Carl Evans, President



Attest: Beverly Phares, Sec.


